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Greater Moncton Association for Community Living 
Board of Directors Meeting 

Savage Room, St. Bernard’s Church 
March 20th, 2012 

 
DRAFT MINUTES: 
 
PRESENT: 
Denise Kinnie, Chelsea Pridham, Terry MacTavish-Hawkes, Pascale LeBrasseur, Kate 
Cober, Lucas Cober, Al Caissie, Brian Connors, Stephane Amirault, Kourtney 
Stephenson, Normand Robichaud, Connie Melanson-Savoy, Monique Pelletier.   
 
 
1.  CALL TO ORDER/WELCOME: 
Denise Kinnie, President, called the meeting to order at 6:34 PM and thanked everyone 
for coming.   
 
2.  AGENDA: 
The agenda was reviewed by the board. Terry motioned that the agenda be accepted. 
Norm seconded. All were in favour.   
         Motion Carried 
 
3.  MINUTES: 
The minutes from the February Meeting were reviewed. Lucas requested a clarification 
regarding the estimated cost of repairs to the GMACL office building. The cost, including 
windows, walls and roof, will be approximately $80,000, not $60,000. Lucas motioned 
that the minutes be accepted as corrected. Al seconded. All were in favour.  
         Motion Carried  
 
4.  BUSINESS ARISING: 
Pascale has researched the issue of donation minimums and has reported that there is 
no official minimum donation set by the CRA for tax receipts. The board decided to raise 
the minimum donation for receipts to $20. 
 
5.  NEW BUSINESS: 
Regarding the sexuality training that Connie is looking at creating, Denise brought in a 
book that was published by NBACL, which has a chapter on sexuality issues. Denise 
indicated that she would scan the relevant chapter and send it to the board for review. 
Connie will look at this to see if there is any difference between this and what she is 
looking at. Connie stressed that the program she is looking at does not only address 
sexuality but also some of the safety issues surrounding sexuality, as well as 
relationships.   
 
6.  FINANCIAL UPDATE: 
Pascale indicated that the financial outlook for the association was better than last 
month. The HST rebate has come in, which was approximately $1800. There should be 
$6106.54 in the bank account by the end of March, which is the end of the fiscal year. 
The Move 2 Include and the FUN Challenge will bring in more funds as well. Pascale will 
take our financial information to the accountant as soon as the March bank statement is 
in, and she will be able to present a budget for the next year at the April meeting. We will 
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pay the accountant approximately $2700. Pascale motioned that her report be approved. 
Kate seconded. All were in favour.  
         Motion Carried 

 
7.  EXECUTIVE DIRECTOR’S REPORT: 
Connie delivered her report. She attended a meeting with the church’s building 
committee. The estimates to make the necessary structural repairs to the rectory are 
$60,000 for the roof and $20,000 for the fire escape, and neither includes repairs inside 
the building. The building committee will be recommending to the pastoral committee not 
to pursue this; the building can’t be demolished because it is a heritage site and the 
church cannot afford to repair it. The St. Bernard’s Church bulletin has indicated that the 
building will be closed in approximately six months. Connie noted that the parish council 
has not formally made this decision yet, but they are meeting on the 26th. She and 
Denise will try to attend this meeting. Connie noted that the church is keeping us well 
informed of developments.  GMACL needs to find a new space soon, one with two 
offices and a classroom. It was suggested that we should ask for this to be put in the 
church bulletin. Norm suggested that we find out if NBACL has extra space in their 
Moncton offices.  Monique indicated that she did not think they did. Connie will be 
attending a public forum on the 21st addressing the future of education in New 
Brunswick.  
Brian motioned that the board accept Connie’s report. Kourtney seconded. All were in 
favour.   
         Motion Carried 
 
8.  OTHER REPORTS: 
FLEX: Monique delivered her report. She participated with Connie in a public dialogue 
project about creating jobs in the community, as well as the second discussion panel 
about employment in the community, continuing from previous months. The grant 
proposal regarding her grant that was presented at the last meeting was delivered.  
NBACL: Norm informed us that NBACL has their next meeting on March 31st.  Norm 
indicated that, from the point of view of our relationship with NBACL, he was concerned 
about the recent media incident regarding the fraud that was occurring in a 
neighbourhood in Moncton. Denise informed the board that she handled this situation 
with the media and managed to get some positive press for GMACL.  Denise reported 
that Krista, the ED at NBACL, had sent her an email on this subject, but that she was 
away and did not see it until the news story had already been printed. Terry expressed 
concern that Krista contacted our President rather than our Executive Director. Denise 
indicated that NBACL has decided to use her as their contact at GMACL because of the 
“issues around the board table.” The board felt that the ED of NBACL should be talking 
with the ED of GMACL when necessary. Connie indicated that she does contact Krista 
occasionally, but not often, and that Krista rarely contacts her. this particular issue had a 
positive outcome in the end, the board is very concerned about the relationship that 
allowed this miscommunication to happen in the first place. Connie indicated that we do 
work closely with the NBACL staff in the Moncton area. Our board felt it was 
inappropriate for the Executive Directors of our two organizations not to be 
communicating, and directed Connie to contact Krista and sort out their issues for the 
mutual benefit of both associations. 
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9.  COMMITTEE UPDATES: 
Fundraising: More people have registered for the FUN Challenge, but more are still 
needed. We are looking for 25 teams this year. Some volunteers have signed up, but 
more are needed. Brian has rearranged the next People First meeting to discuss putting 
in a team. If so, they will require transportation. Denise and Chelsea indicated they could 
drive. The Fundraising Committee met to discuss FUN Challenge. The brochure has 
been finalized and should be sent out by Friday. Some promotional information has been 
put on the website. There was an article in the Times and Transcript, and Connie was 
interviewed by XL96 radio station. Kate suggested we try to get on the front page of the 
Life and Times section of the Times and Transcript after the church makes their decision 
regarding our building, to try and drum up some good press for the event and the 
association. The schedule for the FUN Challenge has been formalized as well. In order 
to shorten the event this year we are doing away with the auction. We will need to make 
up for this with more teams. GMACL will be the charity of choice for Investors Group at 
their upcoming Client Appreciation Event at the Delta.  Denise and Pascale will be 
available on behalf of GMACL at this event with information about GMACL and FUN 
Challenge.  A donation box will be available and clients will be invited to contribute. It 
was suggested that a self advocate attend as well.   The Fundraising Committee will 
meet again before the FUN Challenge. 
Nominations: As President, Denise is not able to chair this committee. Connie indicated 
that often the Past President often chairs the Nominations Committee, and Terry said 
that he would be willing to do so.  
Governance: The bylaws, though important, are not an urgent matter. It was suggested 
that they should be presented at the AGM, and the membership informed that we are 
planning on updating them. 
Management: The Management Committee has not yet met, but Kate and Denise hope 
to meet soon. Brian suggested a review of the salary of our part-time cleaning person, 
which will be discussed by the committee at their next meeting.  
25th Anniversary: Chelsea has scheduled the AGM for the 25th of June at La Teraz. This 
happens to be the actual date of the anniversary itself. The setup and schedule will be       
the same as last year, and the cost will be approximately $300. She is looking at having 
a cake as part of the celebration, which will cost approximately $60, and balloons will 
cost about $7-10. It was suggested that we have past Presidents as our guest speakers. 
Chelsea indicated that she would have everyone called by the next meeting. 
 
10. ADJOURNMENT/NEXT MEETING: 
On a motion from Brian, the meeting was adjourned at 8:42 PM. The next meeting will 
be as previously scheduled, April 17th at 6:30. 
 
 
  
       Minutes Submitted by Lucas Cober 


