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Greater Moncton Association for Community Living 
Board of Directors Meeting 

Meeting Room, 108 High Street 
March 5 th, 2013 

 
Final MINUTES: 
 
PRESENT: 
Denise Kinnie, Ernie Boudreau, Kourtney Stephenson, Kate Cober, Kerri Porter, Lucas 
Cober, Chelsea Pridham, Al Caissie, Stephan Amirault, Brian Connors, Monique 
Plourde, Connie Melanson-Savoy, Terry Scully. 
 
REGRETS: 
Pascale LeBresseur 
 
PRESENTATION: 
Terry Scully was present to discuss the Stay Alert device with the board. This is a small 
device to which he has the exclusive rights in the Maritimes. He is willing to allow 
GMACL to sell these for a 50/50 profit split, which would result in a $6 profit for GMACL 
for every unit sold. Terry suggested the Home Show, car shows, flea markets and the 
Christmas at the Coliseum event as possible venues for selling these products. He also 
has other products that he is willing to partner with GMACL to sell in the future. The 
board was very positive about this proposal and agreed to discuss it during the business 
meeting.  
 
1.  CALL TO ORDER/WELCOME:  
The board thanked Terry for his presentation and Denise Kinnie, President, called the 
meeting to order at 7:15. 
 
2.  AGENDA: 
The agenda was circulated prior to the meeting. There were no questions arising. Kate 
motioned that the agenda be accepted as read. Kerri seconded. All were in favour.  
         Motion Carried  
 
3.  MINUTES: 
The minutes had been circulated prior to the meeting. There were no questions arising 
from the minutes. Lucas motioned that the minutes be approved as read. Kourtney 
seconded. All were in favour. 
          Motion Carried 
 
4.  EXECUTIVE DIRECTOR’S REPORT: 
Connie’s report had been circulated prior to the meeting. We have received a year’s 
extension on the FLEX grant, which is very good. Connie and Monique have been 
invited by the Minister of DPETL to provide input at a future NBDEN meeting. to identify 
the areas in the current procurement process which could be adjusted to better meet our 
needs when purchasing employment related services. There is no information on where 
and when it will take place, but Connie will keep the board informed. Next year if we 
have to compete for the tender in the new process, it will be very difficult as we will be 
competing against all the other groups in this area that do employment work.  
The applications for the summer grants are in, including one grant specifically to hire a 
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student with a disability. We will know the results of our application by May.  
The RAMP (Ready, Able, Much Potential) Campaign is underway to raise funds to 
construct a ramp at the office. Some donations have come in, and we are looking for 
grants to help cover the cost that this will incur. It was clarified that when we moved into 
this property, there was no promise on behalf of the landlord to cover the cost of 
replacing the ramp, which will be several thousand dollars. The landlord has indicated he 
is intending to make the bathroom wheelchair accessible, which he says is quite doable.  
Connie and Monique are going to the Premier’s Council on the Status of Disabled 
Persons’ breakfast, the theme of which is employment. They intend to network at this 
event.  
Money is still coming in for the Move 2 Include, and more will come closer to the event. 
The $5000 from Lounsbury’s is in and we are out fundraising for this. Seven teams are 
currently registered. Connie has informed the RCMP that our self-advocates are going to 
be out fundraising and is making up ID badges for the self-advocates to wear to avoid 
confusion and trouble like what happened last year. We are holding a pool tournament at 
Dooley’s on Mountain Road on April 6th, from which we will get the proceeds at $10 per 
ticket. The manager is willing to do many such events with us if we so desire.  
Brian motioned that the board accept Connie’s report. Al seconded. All were in favour. 
         Motion Carried  
 
5.  COMMITTEE UPDATES: 
Fundraising: We are in need of teams for the FUN Challenge, and of participants for the 
Dooly’s Pool Tournament on April 6th. We are also in need of prizes. Our top fundraiser 
is currently hospitalized due to illness, but is still fundraising. Denise, Al and Terry are 
planning to go see a game that he has been created by Dan and his family, that might 
potentially be able to make some funds for us, but it must be assessed in order to 
determine if it is a viable fundraising avenue. We are also in need of volunteers for these 
events, as well as for the Move 2 Include. Kerri has put in for money at UPS for the ramp 
and is hopeful that this will benefit GMACL. 
The board discussed the Stay Alert devices in regards to fundraising. The board voiced 
very positive thoughts about this venture. Prior to a vote, a discussion was held. Ernie 
stressed the need for a comprehensive plan in selling these items. We need to have a 
presentation that outlines the possibilities in this device to convince people to purchase 
it. Connie suggested that we may be able to get Jill from the fundraising committee to 
provide input on this, as she works in sales at Lounsbury’s. There is also the possibility 
of partnering with other groups to sell them, though that would entail splitting some 
profits. We need to set a price, and $15-16 is what was suggested by Terry and the 
fundraising committee. We can start out at the Move 2 Include, but will need a plan to 
move forward after that. We currently have 20 of the devices, and can get more at any 
time. Kourtney made a motion that the board agree to work with Terry Scully and 
develop a long-term plan for selling this product. Kerri seconded. All were in favour.  
         Motion Carried  
Administration: Kate told the board that the Administration Committee had met last 
month and was to meet again one week after the board meeting. They went over 
Connie’s job description and looked at rearranging and rewording certain sections, and 
clarifying what the skills are that are required for the Executive Director position in terms 
of training, experience and so on. The current description is full of redundancies and bad 
wording. Kate intends to bring all of the changes to the board at once as soon as the 
whole review has been completed.  
Governance: Lucas reported that he is looking at staggering board terms for the next 
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AGM to avoid complete roll over of the board in the future, and also at rewording the 
Bylaws in order to make clear the process of elections for the executive, as this is not 
clearly delineated in the Bylaws at present. He will attempt to have some revised 
wording available at the next meeting. 
Nominations: Lucas asked the members of the board to begin considering whether or 
not they plan on returning in the coming year. Starting in April, he will contact everyone 
individually to discuss whether they will be returning. He also asked the board members 
to begin thinking about if they are willing to take any of the vacant executive positions 
next year. Lucas is willing to be nominated for president, which means the secretary 
position will be vacant, in addition to the vice-president position and the treasurer 
position, which will become vacant upon Pascale’s announced resignation at the AGM. 
The board members were encouraged to think of potential new board members and if 
somebody is interested, to forward their name to Lucas. 
 
6.  FINANCIAL REPORT: 
Pascale was absent, so the board read through her report, which had been circulated 
prior the day prior to the meeting. Some of Pascale’s figures seem to extrapolate from 
historical information that will not be repeated this year, such as the Hingsburger event 
and PATH training. There is also some further question about the Move 2 Include 
revenue, which has now been adjusted upwards to $3000, which is $1000 higher than 
what we usually project. It appears that there is some money, but without Pascale 
present to answer questions, the board was not able to accept the report. Chelsea 
motioned that the board receive the financial report in Pascale’s absence. Brian 
seconded. All were in favour.  
         Motion Carried 

7.  OTHER REPORTS: 
FLEX: Monique’s report was circulated to the board prior to the meeting. She attended 
the mandatory Contact NB training, which was regarding the submitting of reports and 
the new system that is being used. It has been implemented to increase the efficiency of 
communication, but there are kinks in the system and only 11 of the people supported by 
Monique have been registered for some unknown reason. In addition, everyone involved 
has to sign new confidentiality forms and so on. NBCC has invited Monique to 
participate in their career fair on the 27th of March, where she hopes to make 
connections with people in the community in regards to jobs.  
People First: People First is going to be meeting on the Sunday after the meeting at 
Normand’s house. On the 22nd-23rd of March there will be a fitness and wellness 
conference in Saint John, which they are looking for a transportation to take them to. 
People first has a team confirmed for the FUN Challenge. Connie asked Brian about 
their financial situation and Brian commented that it is his understanding that the 
provincial organization will no longer be fundraising on behalf of the local groups and 
that they are reducing funding to the locals. 
 
8.  ADJOURNMENT/NEXT MEETING: 
On a motion from Brian, the meeting was adjourned at 8:20 PM. The next meeting was 
scheduled for April 2nd.  
 
       Minutes Submitted by Lucas Cober 


