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Greater Moncton Association for Community Living 
Board of Directors Meeting 

GMACL Board Room, St. Bernard’s Church Rectory 
Thursday, 12 May 2011, 6:30 PM  

 
DRAFT MINUTES: 
 
 
PRESENT: 
Connie Melanson-Savoy, Denise Kinnie, Kate Cober, Lucas Cober, Monique Pelletier, 
Pascale LeBrasseur, Stephane Amirault Terry MacTavish-Hawkes. 
 
 
REGRETS: 
Brian Connors, Normand Robichaud, Stephanie Allen. 
  
 
1.  CALL TO ORDER/WELCOME:  
Terry MacTavish-Hawkes, President, called the meeting to order at 6:37 PM. 
  
 
2.  AGENDA: 
The agenda was reviewed by the board. Pascale motioned that the agenda be accepted 
as read, Kate seconded.  
         Motion Carried 
 
 
3.  MINUTES: 
The minutes were reviewed by the board. After correcting one error, Kate made the 
motion that the minutes be accepted as amended. Denise seconded.  
         Motion Carried 
 
 
4.  DIRECTORS’ ORIENTATION HANDBOOK: 
Terry has been working on an electronic copy of the Directors’ Orientation Handbook. 
Some of this information has been typed in the past and is in the office computers 
somewhere. Connie will try to locate these files after the FUN Challenge. The goal was 
to have these done in the next two weeks or so, as Denise wanted to have this 
information to give to prospective board members.  
 
 
5.  NEW BUSINESS: 
Meeting day change: Brian asked that the board consider changing the meeting night 
from Thursdays, as his work schedule has changed and he is unable to make Thursday 
meetings any longer. Mondays were suggested as a possible alternative; the rest of the 
board seems to be available that night. Terry will contact Brian to find out if Mondays are 
a better date for him, and will advise the board via email of the next meeting date. 
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6.  ONGOING ACTION ITEMS: 
The ongoing actions items, the “first steps” from the PATH, were discussed by the 
board. 
Chamber of Commerce membership: Membership to the Chamber of Commerce will 
cost the board $267.81. One of the primary advantages is being linked into their 
business directory. Pascale will follow up. 
 
Contacts at Post-Secondary Institutions: Kate spoke to a faculty member at a local 
college, who told her to call back in September when their schedule is more firm. Terry 
will be meeting with Stewart West, a professor in Crandall University’s Education 
Department.  
 
Board Recruitment: Denise advised the board that she has one person who may be 
interested in being on the board next year, but that she has not been getting many calls 
back. Terry has also identified someone who may be interested in being on the board 
next year, and will be meeting with him. 
 
Identifying Gaps in the Current Board: The board has several members representing 
family or self-advocates, but not primarily associated with business or the human service 
field at this time. These are areas that could be strengthened.  
 
Development of Outline of Roles and Responsibilities of Board Members: Terry and 
Connie both have information that can be put into a package for new board members, as 
well as information from other groups. If someone can sort through this information it can 
be put into a package.  
 
Pull Together a Process Regarding a Corporate Strategy: This was not able to be done 
and needs more time to be implemented.  
 
Begin Development of the Above Strategy: To be reviewed at the June meeting.  
 
Ask NBACL for a Copy of Their Corporate Strategy: Normand has done so. 
 
Identify the Skills Needed to Build a Communications Strategy: Connie has contacted an 
individual with a show on radio and a column the newspaper and is following up. 
Monique has made a contact with Mackenzie College, and the college has agreed to 
having students help GMACL with promotional materials, including slogans, pictures, 
videos, etc. on the website.  
 
Ask NBACL “Who We Need?”: Normand has asked this regarding the Changing Lives, 
Changing Communities fundraiser; they responded, as below. 
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Arrange a Meeting with NBACL Regarding the CLCC Fundraiser: This request was 
made to NBACL, and NBACL declined GMACL’s participation with them at this time, 
based on their relationship with us. This was outlined in an email that was sent to 
Normand, which Terry will forward to the board after the meeting.  
 
AGM:  The need to pick a date and time for the AGM was discussed. Several venues 
were suggested, including La Teraz, where it was held last year. Connie asked the 
board if we wanted a speaker, and suggested the instructor of the students from 
Mackenzie College to talk about what they are going to do with the communications 
strategy. The date for the AGM was tentatively booked as being between June 13th and 
23rd. A motion for the AGM budget was tabled until after the financial report.  
 
 
7.  FINANCIAL REPORT: 
Pascale delivered the financial report to the board. The balance was $20145.23, but a 
number of cheques were outstanding. The fundraising account contained $6800, which 
Connie will transfer to the business account. Kate motioned that the board accept the 
financial report. Denise seconded.  
         Motion Carried 

A motion was then made by Pascale that the board approve expenditure of up to $200 to 
host the Annual General Meeting. Kate seconded.  
         Motion Carried 
 
 
8.  COMMITTEE UPDATES: 
25th Anniversary Committee: GMACL’s 25th anniversary is in June 2012 and the board 
would like to do something special at the time of the AGM that year. It was suggested 
that we should contact past Board members to see if some of them would be willing to 
sit on this committee to help organize this.  
 
Nominating Committee: Denise had presented the report from this committee previously, 
during the PATH discussion.  
 
Move 2 Include: The Move 2 Include run is being repeated on June 11th. Terry 
anticipates that at least 40-50 people will participate, and hopes to make about $1500. 
This event is in need of volunteers.  
 
FUN Challenge: There were, eight teams signed up for the FUN Challenge. A volunteer 
from past GMACL event will do cash custody for this event. Terry secured an iPod 
Touch as the top individual fundraising prize. This event also needs volunteers.   
 
 
9.  EXECUTIVE DIRECTOR’S REPORT: 
Connie delivered the executive director’s report to the board. Much of her time has been 
spent on the FUN Challenge of late. Approval was given for one SEED grant of 10 
weeks, and she is hoping for more. Jill is preparing a report of the grant writing 
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conference she attended to be presented to the board.  
 
 
10.  OTHER REPORTS: 
FLEX Report: Monique delivered the FLEX report. She has finished the most part of the 
workshops she has been doing, and will begin again in September. She has also 
established working relationships with people in the field who may be assets to our 
efforts on behalf of the individuals we support. 
 
 
11. EXECUTIVE MEETING/MANAGEMENT REVIEW :  
At the close of the meeting, Pascale said that at the executive meeting the previous 
week the executive began to put together a group to do a management review of the 
executive director’s position. Pascale and Denise have selected people who they know 
to do the review, in order to have objectivity, but this is a process in its early stages.  
 
 
ADJOURNMENT : 
On a motion from Kate, the meeting adjourned at 8:28 PM.  
 
 
Minutes submitted by Lucas Cober 
 


