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Greater Moncton Association for Community Living 
Board of Directors Meeting 

GMACL Board Room, St. Bernard’s Church, Savage Room 
February 21st, 2012 

 
DRAFT MINUTES: 
 
PRESENT: 
Denise Kinnie, Chelsea Pridham, Terry MacTavish-Hawkes, Pascale LeBrasseur, Kate 
Cober, Lucas Cober, Al Caissie, Brian Connors, Stephane Amirault, Kourtney 
Stephenson. Connie Melanson-Savoy, Monique Pelletier.  
 
REGRETS: 
Normand Robichaud,  
 
1.  CALL TO ORDER/WELCOME: 
Denise Kinnie, President, called the meeting to order at 6:30 PM.  
 
2. VIDEO:  
Prior to the meeting proper, a video about the roles and responsibilities of board 
members was watched.  
 
2.  AGENDA: 
The agenda for the meeting was reviewed. Kate motioned that the board accept the 
agenda with one minor spelling correction. Al seconded. All were in favour.  
         Motion Carried 
 
3.  MINUTES: 
The minutes from the January meeting were reviewed. Brian motioned that the board 
accept the January minutes with minor corrections. Pascale seconded. All were in 
favour.  
         Motion Carried 
 
4. BUSINESS ARISING: 
Donations: Per the last meeting, Connie is trying to contact the CRA to determine if we 
can raise donation minimums. We are looking at raising them to $20 at least. The CRA 
has not yet called Connie back. 
GMACL office: On behalf of the Board a letter was signed by Denise and sent to Priest 
Moderator: Rev. Allison S. Carroll of St. Bernard’s Church regarding the board’s concern 
over the condition of the GMACL office. There was no direct response to the letter, but 
an inspector was sent into the building, who estimated that there would be approximately 
$80000 worth of repairs will be needed. St. Bernard’s Parish will be discussing this 
issue. Connie advised the Board, that the association had unintentionally missed some 
rent payments. The board agreed that this is not acceptable. 
Our building is also experiencing some electrical problems which have resulted in 
interruptions in, as well as a total loss of power a number of times this past month. The 
Church administration had an electrician assess the problem and make a temporary 
repair. A more permanent repair is planned and the Church is acquiring the necessary 
permit for this. There is some concern that the building may need to be closed and If this 
happens, GMACL will need to look for other accommodations and these will need to 
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take into considerations our grant requirements for the CALC and FLEX. Combined 
these two programs serve approximately 75 individuals/families.  GMACL basic needs 
for space include 2 offices and a classroom. Kate suggested that Connie speak with 
local MLAs about our space needs. Terry suggested Connie have critical 
documents/information identified and readied for quick retrieval. The Board agrees this is 
a very serious concern and needs to be addressed.  
 
5.  FINANCIAL REPORT: 
Pascale met with Connie and reviewed the finances. They discussed tracking of petty 
cash and travel expenses as well. Pascale is confident that she can have all of the 
paperwork to the accountant before the end of April in order for us to have a full report 
available by the AGM. After discussion regarding the two bank accounts, Pascale and 
Denise suggested the fundraising account be closed and the $350 balance transferred 
to our operating account. Pascale motioned that the close the fundraising account, 
withdrawing the approximately $350 that is in there and transferring it to the operating 
account. Al seconded. All were in favour. 

        Motion Carried 
Pascale continued that she is in the process of creating a 2012-2013 budget for GMACL. 
She has also spoken to Susan Cormier, who seems excited to take on the bookkeeper 
role. Stats Canada has contacted GMACL and requested that GMACL do monthly salary 
reports for all staff of the association. Pascale requested to have a look at the forms that 
were sent.  
The bank balance is -$9924.50, after expenses. When outstanding FLEX monies come 
in for the period ending March, our balance will be $103.30.  
Pascale motioned that the board accept the financial report. Kate seconded. All were in 
favour. 
         Motion Carried 
On the subject of finances, Connie advised that GMACL is getting an HST rebate of 
$3600, which will be in around March or April. Brian asked the board if it was possible to 
pay the GMACLs contact position, more when the minimum wage increases to $10 per 
hour. Denise said that the management committee will look at this when they meet. 
Lastly, the financial review is finished, and was made available to the board for their 
information. 
 
6.  EXECUTIVE DIRECTOR’S REPORT: 
Connie’s report was circulated to the board. She is looking for grants for GMACL, and is 
presently focusing on the development of a sexuality training program/resource. There 
are several possibilities that she is looking at. The target date for this initiative is at least 
a year however Connie noted that parents are strongly requesting this. Denise asked 
whether the board has ever formally discussed this idea. Chelsea noted it had been 
reported and discussed previously at board meetings. Kate indicated the discussion 
were not formal. This initiative is a result of the Hingsburger workshops on abuse 
prevention, and at that time, a commitment was made by GMACL and GMDSS to the 
families to collaborate and look at the development of this resource. Kate and Connie 
are presently looking at this. It was decided that the board does need to discuss this 
issue and decide what we are able to do. Connie advised that GMACL will not be paying 
for this. Connie and Kate noted that neither GMACL nor GMDSS can afford to do this on 
their own, and this is why they are looking at grant options. The development of this 
program/resource is dependent on the availability of resources. Denise will put this on 
the agenda for the next meeting for discussion.  
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The government has sent out an invitation to RFP for DEPTL Specialized Services, and 
this is similar to the FLEX grant. Connie advised that if GMACL does not submit a RFP 
for this FLEX and any future proposals for this kind of service will be at risk. Brian 
motioned that the board accept Connie’s report. Pascale seconded. All were in favour.  
         Motion Carried 
 
8.  COMMITTEE UPDATES: 
Fundraising: The fundraising committee had a meeting. They looked at all of the 
fundraising activities of the organization in terms of message and branding. One of the 
things in particular that they looked at was the brochures for our events, which they 
decided were far too long and had far too much information on them. They would like to 
have fundraiser-specific brochures for each event, with specific event information, as 
well as a general GMACL brochure containing more information. Kourtney has already 
done this for the FUN Challenge, and it is now in English and French. Connie will send 
this ASAP.  
25th Anniversary:  
Chelsea has looked La Teraz for the AGM this year. She would like to know how much 
the board is willing to spend this year. We spent approximately $300 last year. Some 
discussion was had regarding a June date for the AGM. Chelsea has requested La 
Teraz provide some available dates for June. June 19 is a possible date pending 
confirmation by La Teraz. We will book for approximately 100 people. Chelsea is trying 
to contact old board members, but is having difficulty with this as much of this 
information from the office is not current. Chelsea is hoping that there may be some 
people who have this information and can help her. She would also like to put something 
on our website and Facebook page as soon as we have a date, which will be confirmed 
at our next month.  
In regards to the video, there is still one session left of filming to be done.  
 
9.  OTHER REPORTS: 
People First: Brian reported that two of their members are looking for housing. Connie 
asked brian to suggest they  contact her. People First also held a birthday party for one 
of them members recently. 
NBACL: Normand provided Denise and Connie with an update. There is a lot going on—
they have released their operating plan for the next year and also their strategic plan for 
until 2014. There have been many meetings regarding the issue of supported 
employment. NBACL clarified that a paper recently released on this issue was an 
opinion piece, not a policy initiative. NBASSE is concerned about the new developments 
in this area, as the closure of sheltered workshops would negatively impact many 
individuals and families. Both options are needed to adequately meet the range of 
abilities and needs of individuals. Ken Pike reported  that there will be a new supported 
employment policy, but is sure yet what this will look like.  
 
10.  ADJOURNMENT/NEXT MEETING: 
On a motion from Terry, the meeting was adjourned at 9:00 PM. The next meeting is 
scheduled for Tuesday, March 20th. 
 
 
  
       Minutes Submitted by Lucas Cober 


