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Greater Moncton Association for Community Living 
Board of Directors Meeting 

Meeting Room, 108 High Street 
February 5 th, 2013 

 
FINAL MINUTES: 
 
PRESENT:  
Denise Kinnie, Ernie Boudreau, Lucas Cober, Kate Cober, Chelsea Pridham, Kourtney 
Stephenson, Al Caissie, Brian Connors, Pascale LeBrasseur, Stephane Amirault, 
Connie Melanson-Savoy, Monique Plourde, Normand Robichaud.   
 
REGRETS: 
Kerri Porter. 
  
 
1.  CALL TO ORDER/WELCOME:  
Denise Kinnie, President, called the meeting to order at 7:00 PM. 
 
2.  AGENDA: 
The agenda for the meeting was reviewed. There were no questions arising from the 
agenda. Kate motioned that the agenda be accepted as read. Brian seconded. All were 
in favour.  
         Motion Carried 
 
3.  MINUTES: 
The minutes of the previous meeting were circulated prior to the meeting. There were no 
questions arising from the minutes except for one correction to the FLEX report. Lucas 
seconded that the minutes be accepted as amended. Al seconded. All were in favour.  
         Motion Carried  
 
4.  FINANCIAL REPORT: 
The financial report was circulated to the board prior to the meeting. The Trees 
fundraiser was successful, but did not raise the $40,000 we were hoping for. According 
to Pascale’s projections, with what we did raise and the remaining funds including the 
investment account, there is enough money to hold us until the end of April. The FUN 
Challenge is in May. The 10% holdback amount from the FLEX grant will be in May. 
Denise told the board that the $5000 from Lounsbury’s will be coming in on the 13th, 
which will help. Kate asked about the projected revenue from the Move 2 Include event, 
which was only $250. Historically this event has made from $800-$1000. Pascale 
indicated that there were higher expenses associated with the first run of the year, and 
Connie indicated that she would look at old expenses to see how high they were. Ernie 
indicated that he may have a contact with a potential sponsor for this event. Pascale told 
the board that she would add the $5000 from Lounsbury’s and adjust the Move 2 Include 
revenue as appropriate for her next report. Pascale then motioned that the board accept 
the financial report. Lucas seconded. All were in favour.  
         Motion Carried 
5.  EXECUTIVE DIRECTOR’S REPORT: 
The Executive Director’s report was circulated prior to the meeting. In addition to what 
was included in the report, Connie told the board that she had been approached by a 
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parent who carries a copyright on a device called a “Stay Alert,” and is willing to provide 
GMACL with a number of these devices to sell for $15 each, of which $6 would go to us. 
The Fundraising Committee has already been made aware of this and have 
recommended to the board that we consider this venture. There is no upfront cost to 
GMACL. Denise suggested that we could ask this parent to come to the next board 
meeting and answer questions about the device. Connie asked that board members 
send her their questions in advance so as to prepare him before he comes.  
Connie also told the board that applications are due for the summer grants at the end of 
February. This has always been a positive experience for GMACL and for our families, 
and has many potential positive consequences. The board told Connie to go ahead and 
apply for these grants again. 
There were no further questions or comments on Connie’s report. Brian moved that the 
Executive Director’s report be accepted. Al seconded. All were in favour.  
         Motion Carried 
 
6.  OTHER REPORTS: 
FLEX: The FLEX report for the last several months was circulated prior to the meeting. 
Monique indicated that she has started her workshops for the year and is currently 
running a computer skills workshop, which is very popular. There is currently a self-
advocate helping her run the computer skills workshop, which is good for the aims of the 
FLEX program as well. Chelsea asked if the self-advocates could potentially receive 
some type of certificate for completing these workshops, which Monique said was 
possible. She is attending a mandatory workshop being put on by Contact NB this week, 
which she is hoping will have some helpful information for her. Finally, another 
discussion panel was held with At Home Chez-Soi—the pilot is over, but the project has 
been extended by six more months. Monique told the board that a self-advocate has 
found employment through this setup, and another self-advocate is also volunteering to 
built a house with the Habitat for Humanity.  
People First: Brian told the board that People First is hoping to meet on the weekend in 
order to “get back to normal.” There is a provincial conference in Saint John on the 22nd 
and 23rd. Normand also told the board that the national association was in danger of 
losing its main source of funding, but through intervention of other agencies, they will 
continue to be funded for the foreseeable future by the government.  
NBACL: Normand told the board that NBACL met on January 26th. They have 
renegotiated their contract with the Value Village; they will now be providing more 
clothing through their Pick Up Service; this is a two-year contact and they also 
negotiated a higher price as well. Normand said they are expecting to make a few 
hundred thousand dollars additional each year because of this. They also have a new 
employee in the Moncton area, and Denise told the board she will get some info on who 
is here from NBACL as the list has changed somewhat in the last year or so. Normand 
also told the board that NBACL is not sure what is going to happen with their contracts 
due to the new tendering system the government is implementing. 

7.  COMMITTEE UPDATES: 
Fundraising: Al told the board that there have been two fundraising meetings since the 
last board meeting. The first meeting focused on the Trees event and the ways in which 
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that could be a better event. One main thing is the fact that many silent auction items are 
going for so much lower than the minimum bid. This can’t be allowed to happen next 
year. Denise suggested talking to people who have come to the event in the past but 
didn’t this year to find out why they didn’t attend. Connie said that she has had a 
discussion with the group in Halifax that does a similar event and they are having similar 
problems as us, but they suggested meeting and a potential partnership in the future, 
which would likely benefit us very much. Kate suggested that next year we try to tie our 
event to the doctors’ Christmas party, which is always the same night, even if we could 
get our trees in their room. Al said that the Dumont Hospital might be willing to get 
involved as well if Halifax is going to be involved. Ernie said that we need to find a way 
of appealing to a new audience; we aren’t going to get anywhere by having the same 
people come to the same event every year. GMACL’s biggest trouble with fundraisers is 
attracting people with money to spend. The decorating company who were intending to 
take over the event for us decided to scale back on many of the things that they were 
going to do and ultimately were not nearly as involved as we had hoped they would be.  
The second fundraising meeting was focused on other events. The FUN Challenge is 
coming up. Terry has gotten materials made up and printed, and has put all of the 
information for the event into a PDF file for easy sending. We are trying to get teams as 
usual, trying to get hospitals, clinics, businesses, schools and so on to challenge each 
other. Connie told the board that we need to get to the high schools within the next two 
weeks if we are to have a chance recruiting students.  
The Move 2 Include event is also underway and is in need of 15 volunteers to help run it. 
This will take place in March. 
Administration: Kate, Kerri and Eric Arsenault met and talked about Connie’s job 
description. They are going to sit down with Connie in the coming weeks and talk about 
what she feels she is doing during the course of a day and how she feels about the job 
description. This is going to be an ongoing process.  
Governance: There is nothing yet from the Governance Committee, but Denise does 
have some material from a group called Support Single Parents, who have recently done 
similar things. She will share this information with the board.  
Nominations: No news, but we need to start looking for new people for next year. 
Pascale has given the board her resignation effective the AGM, so we will need a new 
Treasurer, a new President to replace Denise when her term expires, and we still do not 
have a Vice President. Denise did indicate that she is willing to remain on the board as 
Past President. Lucas, as chair of the Nominating Committee, asked the board members 
to consider whether they would be willing to consider filling any of these executive 
positions next year, and to think of anyone they may know who would be a good addition 
to the board.  
 
8.  ADJOURNMENT/NEXT MEETING: 
The meeting was adjourned at 8:25 PM. The next meeting will be on March 5th. 
 
 
       Minutes submitted by Lucas Cober 


