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Greater Moncton Association for Community Living 
Board of Directors Meeting 

Meeting Room, 108 High Street 
June 4, 2013  

 
DRAFT MINUTES: 
 
PRESENT: 
Denise Kinnie, Al Caissie, Pascale LeBrasseur, Brian Connors, Monique Plourde, Kate 
Cober, Connie Melanson-Savoy, Keri Porter, Stephane Amirault, Lucas Cober. 
 
REGRETS: 
Ernie Boudreau, Chelsea Pridham. 
  
 
1.  CALL TO ORDER/WELCOME:  
Denise Kinnie, President, called the meeting to order at 7:05 PM and thanked everyone 
for coming to the last meeting before the AGM at the end of June. 
 
2.  AGENDA: 
The agenda was circulated prior to the meeting. There were no questions arising from 
the agenda. Brian motioned that the agenda be accepted. Pascale seconded. All were in 
favour.   
         Motion Carried 
 
3.  MINUTES: 
The minutes of the previous meeting were circulated prior to the meeting. There were no 
questions arising from the minutes. Lucas motioned that the minutes be accepted as 
read. Kerri seconded. All were in favour.  
         Motion Carried 
 
4.  FINANCIAL REPORT: 
Pascale reported that she has received the FUN Challenge figures and with this 
information she is able to project that GMACL has the finances to continue to operate at 
least until the end of September, at which point we will require funding again. She is 
going to look at the accountant’s report that is to be presented at the AGM with Denise 
and Connie in the next little while. Pascale motioned that the board accept the financial 
report. Brian seconded. All were in favour.  
         Motion Carried  
 
5. EXECUTIVE DIRECTOR’S REPORT: 
Connie’s report was circulated prior to the meeting. In addition, Connie indicated that 
Kourtney had appeared in the recent issue of This Week as part of Disability Awareness 
Week. Connie has also been in contact with Minister Blais recently, who has agreed to 
look into some of GMACL’s issues pertaining to the ramp. Connie will soon begin the 
interviews with students for the SEED/CSJ positions, and is meeting with the leader of 
the provincial Liberal Party next week with a parent, and hopes to have time to speak 
with him as well. Friday the 7th of June is the United Way Day of Caring; we were hoping 
to have them do some prep-work for the ramp, but now there is a concern that the door 
may not meet code and that may take priority. The United Way has been very positive 
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and helpful throughout this process, even in the face of us changing our request more 
than once, and GMACL is grateful to them. There were no questions arising from 
Connie’s report. Kourtney motioned that the Executive Director’s report be accepted. Al 
seconded. All were in favour.  
         Motion Carried 
 
6.  OTHER REPORTS: 
FLEX: Monique delivered her last FLEX report to the board, as circulated prior to the 
meeting. Monique is resigning her position as FLEX Facilitator in order to work at Oulten 
College. The board expressed great regret at Monique’s departure and wished her all 
the best in the future. As of the day prior to the meeting, Annette Cyr is being trained to 
replace Monique. Annette has experience in the not-for-profit sector and has a number 
of qualifications that will assist her in the job; both Connie and Monique expressed that 
they were very excited to be bringing her onboard.  
Monique also told the board that in the last few months, she has begun losing clients to 
other agencies due to the new report system in the province, which has been causing 
much difficulty since its release. Monique’s concern is that the ‘more employable’ 
individuals are being competed for by multiple agencies while others are falling through 
the cracks. Of course, the goal is to help the individuals, but this could also potentially 
threaten the FLEX program itself if it is seen as redundant or if many of our clients move 
to other agencies. Monique indicated that she had spoken to Jason from NBACL here in 
Moncton, who has been setting up programs in schools to encourage students with 
intellectual disabilities to go to NBCC, which generally leads people to CEA and 
completely bypasses pre-employment training programs such as FLEX. The rationale 
given was that ‘GMACL does not do employment,’ which Monique indicates is not 
technically true as employment is in fact part of the GMACL mandate and is identified as 
one of the areas in which we support people. 
Denise thanked Monique for this information and promised to follow this up with NBACL 
to help determine where the confusion was between our two agencies. Monique 
reiterated that the best thing to do would be for all groups to work together rather than in 
competition.  
People First: Stephane told the board that People First recently met on May 26th, which 
went well. Monique asked when the group was having its next elections, and these are 
typically in the fall, but no firm date seems to have been set yet. There is another 
meeting on June 16th, and Connie asked whether they will be voting on the issue of 
expenses, as some members of People First have spoken to Connie and are concerned 
about this. Connie had recommended that they bring these concerns to the meeting on 
the 16th.  
NBACL: There is no news from NBACL, but Denise is going to follow up regarding the 
discussion from Monique’s report and will report back.  

7.  COMMITTEE UPDATES: 
Fundraising: Al indicated that there is not much news from the Fundraising Committee, 
though he is personally working on setting up a fundraiser involving a professional chef 
and nice dinner. Connie indicated that the FUN Challenge wrap-up has not yet been 
done. Band Together for Community Living is tentatively scheduled for July 31st, which is 
a Wednesday, a little closer to the period of the week we are looking for than last year. 
We will look at Dooley’s as a possible venue given how accommodating they were for 
the pool event, but it is unclear whether they can accommodate live bands. . 
Administration: Kate at the Administration Committee are now looking at the number of 
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hours spend on specific tasks within Connie’s average workday and looking at how to 
possibly tailor the Job Description to more accurately reflect what Connie actually does. 
She expects this process to take some time yet and the committee is meeting next 
week. 
Governance: Lucas went over some proposed wording changes to the bylaws to the 
board, which nobody had issue with. These will be voted on at the AGM by the 
membership.  
Nominations: Lucas indicated that there are three people who are leaving the board and 
currently three people who are interested in taking their places, though there may still be 
more nominees and an election may be necessary. Lucas is still looking for people to fill 
all of the vacant Executive positions, and it was suggested that Ernie, who was absent, 
but asked regarding the Treasurer position.  
 
8.  OTHER BUSINESS:  
AGM Preparation: The AGM is going to be on June 25th at the Club D’Age D’Or on 
Dominion Street at 6:00 PM. Randy Dickenson from the NB Human Rights Commission 
is lined up as a guest speaker at the AGM, and also Bill Grimer, a dog trainer, is going to 
speak briefly about service dogs and their training, due requests from parents. Connie is 
looking for donations of refreshments if possible and if members of the board are able to 
provide these, they should let her know in advance of the meeting. Connie also informed 
the board that she is going to give out some awards to self-advocates who have 
volunteered many hours with GMACL over the past year. Connie requested that all 
reports, including committee, executive and staff reports, be in at least a week in 
advance of the AGM to facilitate printing and copying.  
 
9.  ADJOURNMENT/NEXT MEETING: 
On a motion from Lucas, the meeting was adjourned at 8:20 PM. The next meeting is to 
be scheduled pending the schedules of the new board after the AGM.  
 
 
       Minutes Submitted by Lucas Cober 
 


