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Greater Moncton Association for Community Living 
Board of Directors Meeting 

GMACL Board Room, St. Bernard’s Church Rectory 
January 17th, 2012 

 
DRAFT MINUTES: 
 
PRESENT: 
Denise Kinnie, Chelsea Pridham, Terry MacTavish-Hawkes, Pascale LeBrasseur, Kate 
Cober, Lucas Cober, Al Caissie, Brian Connors, Stephane Amirault, Connie Melanson-
Savoy, Monique Pelletier.  
 
REGRETS: 
Normand Robichaud, Kourtney Stephenson.  
  
 
1.  CALL TO ORDER/WELCOME: 
Denise Kinnie, President, called the meeting to order at 6:40 PM and thanked everyone 
for coming to the first meeting of 2012. 
 
2.  AGENDA: 
The agenda for the meeting was reviewed. Terry requested the addition of one item 
under new business. Terry motioned that the agenda be accepted as amended, Kate 
seconded. All were in favour.  
         Motion Carried 
 
3.  MINUTES: 
The minutes were reviewed by the board. Denise made a clarification to her comments 
of the December meeting. She indicated that she had been speaking of time, not 
relationships with other groups, when she expressed concern over Connie’s schedule. 
This is an issue that she and Kate are going to discuss as the Management Committee 
at some point in the near future. Kate made the motion to accept the minutes as read, 
Lucas seconded. All were in favour.    
         Motion Carried 
 
4.  BUSINESS ARISING: 
Reports: As per our discussion at the last meeting, the board has not been voting to 
approve the Executive Director’s report and those of committees or FLEX. After some 
discussion, the board agreed that it was best to vote and formally approve Connie’s 
reports to show that the board agrees with what Connie is doing.  
Board information/education: There has been some question about the roles and 
functions of board members. The books that were handed out at the previous meeting 
are useful resources, which come with a video as well. Connie suggested that this video, 
which is approximately 30 minutes long, be shown at the beginning of the next meeting, 
and the board agreed.  
 
5.  NEW BUSINESS: 
GMACL office: The GMACL office is in need of renovations. This has been brought up 
before with St. Bernard’s, but nothing has been done as of yet. Connie stressed that this 
is not because St. Bernard’s is being negligent, but because it is not clear how to fix this 
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without displacing GMACL for a long period of time. However, Connie will draft another 
letter on behalf of the board to the church to suggest that they try to fix this problem, 
which she will send to Denise.  
Receipts: Terry raised the issue that when donations are received for the FUN 
Challenge, it is can be difficult and time-consuming to issue receipts as the donation 
slips are often unclear and for small amounts. Terry suggested that we consider raising 
the minimum donation to $20 so we won’t have to be issuing receipts for such small 
donations in the future, and also consider emailing receipts to people to avoid having to 
mail them. Connie will check with the CRA to see what the minimum donation that we 
need to issue a tax receipt for is, and Terry is going to look at redesigning the form to 
make it easier to understand/fill out. 
 
6.  FINANCIAL UPDATE: 
There is no current financial update because all of the paperwork is with the accountant 
for renewal of our charitable status. Pascale hopes to have it all back by next week. 
Terry asked after the status of the updating for our recordkeeping. Pascale is currently 
using Excel to track everything, and all of the paperwork stays at the GMACL office. 
Terry expressed concern that only one person has access to this information, and will 
look at setting up a way so that Pascale and use Simply Accounting at both her home 
and at the office, so that Connie can also input information when it becomes available. 
There were quite a few deposits from Trees, totalling approximately around $15 000, 
plus $1000 from Molson’s for Band Together last summer, but there is no official bank 
balance as the accountant has all the paperwork. The regular bills and payroll have yet 
to be paid out for this month.  

 
7.  EXECUTIVE DIRECTOR’S REPORT: 
Connie delivered the Executive Director’s report to the board. Aside from the usual 
things, the government is reviewing their grant process, which could put the FLEX grant, 
along with many grants to other groups, in jeopardy. On January 31st, there is an 
education meeting with the government to discuss the restructuring of New Brunswick’s 
educational districts. Connie indicated that some of the issues in District 2 may be part of 
what prompted this change, which could be a good sign. Connie is also trying to engage 
families to participate in the GMACL 25th Anniversary video, but has received little 
response thus far. The board suggested setting a fixed date rather than trying to get 
people to provide one, and February 1st was chosen. The filming for the video will need 
to be completed by early February. Kate motioned that the board accept Connie’s report, 
Terry seconded. All were in favour. 
         Motion Carried 
 
8.  OTHER REPORTS: 
FLEX: Monique has not had as much meetings and so on the last month, but has still 
been busy. She has set up her workshops until the month of March. She is still involved 
in organizing the discussion panel with many other groups. She has completed her Front 
Line Worker certification and has attended a webinar on charity research. She will be 
attending a meeting along with Connie on January 18th around employment issues 
hosted by the government.  
People First: Denise congratulated Stephane on being chosen as the new advisor for 
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People First. Brian informed the board that the group just had a meeting the previous 
Sunday and had their Christmas party in December, but otherwise had nothing to report. 
Connie mentioned that perhaps some members of People First should think about 
appearing in the GMACL 25th Anniversary video, and Brian will talk about this with their 
members during their next meeting on February 4th. 
NBACL: Normand was not able to attend the meeting due to work commitments, but 
Denise did speak with him. NBACL’s next meeting is January 21st-22nd, and they will 
speak after that as well. NBACL sent out a newsletter for their Family United Network, 
which is an initiative to connect families across the province. Denise will try to keep 
everyone updated by staying in touch with Normand when he is not able to make 
meetings. 
 
9.  COMMITTEE UPDATES: 
Fundraising: Trees is over, which means that the FUN Challenge is now coming up. 
Terry emailed the Fundraising Committee for a meeting in the next month or so. The 
date of the FUN Challenge was discussed—usually we have it on Mother’s Day 
weekend, and it has been suggested that the board try to avoid this if possible. The 
week after Mother’s Day is Victoria Day weekend, which is even worse. Connie will 
contact the Dome and try to get May 5th as the date for the event. We want, as always, 
lots of teams to participate this year.  
The Move 2 Include run is also being held on March 24th, which is a Saturday., So far 7 
people have registered for this event. 
The thank-you notes for Trees have not been sent out yet, which Connie would like done 
ASAP. Jill will get Denise a draft letter which she can sign copies of to send to donors.  
Governance: Lucas read the bylaws again and it turns out that we don’t need 6 months’ 
notice to change the bylaws; we only need to give notice like a regular meeting. One 
specific thing that Terry would like to look at is the issue of membership and what a 
donation means in regards to membership. Simply giving a donation to GMACL isn’t a 
criterion for membership. The board should try to educate families as to the benefits of 
being a member of the Association. 
Administration: Kate and Denise were not able to meet on the 11th as planned. They will 
reschedule this meeting for a later date. 
GMACL 25th Anniversary: We need to start deciding what we will do for the 25th 
anniversary. We need a date and place for the AGM. It was suggested that we use La 
Teraz again, which is a very large room and can host many people, should we need it to. 
Terry would like a committee together to sort this out as soon as possible. It was 
suggested that past board members may be willing to help if we approached them and 
asked. Chelsea volunteered to chair this committee, but stated that she will need help 
and cannot do it alone, and also that she will be gone in the month of May, so someone 
else will have to be involved as well. 
 
10.  ADJOURNMENT/NEXT MEETING: 
The meeting was adjourned at 8:20 PM on a motion from Lucas. The next meeting will 
be February 21st at 6:30 PM.  
 
 
 
 
 
       Minutes submitted by Lucas Cober 


